





11. Order Eastern Star brochures so that they are
available to your members.

12.  Have an open Installation and invite friends, co-
workers, family, church family.

13. At your Open Installation, welcome all non-
members and briefly tell about our Order and what we do.
14. Have a ‘secret pal’ program with the Masons or a
youth group.

15. Hold a children’s party for the community near a
holiday.

16. Have a food booth, float, information booth at
community events.

17. Have members bring a friend to an activity.

18. Have a ‘Family Dinner’ evening.

19. Invite representatives from community projects in
which you might be interested. If you participate, you
open yourself to new people and possible prospects.

20. Have a fundraiser, advertised as a ‘Scholarship
Project’ for a local school. Present the scholarship at the
school.

21.  When participating in community activities, wear
Eastern Star emblems and identifications.

22.  Urge new members to tell their friends about the
Eastern Star and invite them to join.
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WE INITIATED -- NOW WHAT?

Getting a new member is just the first step. Now you
must work at getting them involved and wanting to
participate.

1. Develop a ‘New Member Handbook.’

2. Create a new member orientation program.

3. Have members wear name tags at meetings until
the new members know everyone.

4+ Assign a Big Sister/Brother to help answer
questions and give instruction. Choose this mentor well,
trying to match interests and personalities.

5. Give them something specific to do so they feel
needed and a part of the group.
6. Continue the same diligent attention that you

showed new members prior to their initiation. Spend time
with them.

7. The more members there are who really get to
know the new initiates, the more comfortable they will
feel.

8. Offer to pick them up to attend activities and visit
other Chapters.

0. If a new member is asked to “pro tem,” ask some
knowledgeable member to instruct/demonstrate what
should be done. Use tact and diplomacy when correcting
mistakes.
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COMMUNITY INVOLVEMENT

Becoming involved in your community is one of the
best ways to put your Chapter in the forefront of people’s
minds. If they see that you are active, if they see what
you do, they will be more inclined to want to become a
part of your group. Some of the previously listed
suggestions also fit this category. Here are some others:

1. Attend fundraisers of local organizations and
participate by having a booth with an Eastern Star banner.
Make yourselves visible by wearing Eastern Star
identifications.

2. Show your support for churches and other
organizations by attending their celebrations (100"
birthday) as a group, wearing your Eastern Star pins.

3. Get pencils with the Eastern Star logo and
distribute to school children along with other school
supplies.

4. Ask the organizers of charitable fundraisers for
Masons, Shriners, Scottish Rite how you can help.
5. Make and donate items for annual fundraisers for

Knight’s Templar, Scottish Rite, Shrine Charities, and
Cancer Centers.

6. Give annual gifts in the name of your Chapter to
other charitable organizations.
7. Invite fire/police departments and their families to a

picnic or meal. Include games and prizes for the children.
Invite all to the Lodge for a program thanking them for
specific heroic acts. Close with remarks about Masonic
appendant bodies and their charitable contributions.

8. Host a “Tea Party” at a local nursing home.

9. Sponsor a Christmas tree in the city park.
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CARING FOR THE CHAPTER

It takes diligent attention from all members to maintain
an active, “alive” Chapter and to prevent a slide back into
complacency. That is what caused your problems in the
first place. In addition to some of the suggestions already
listed in other sections, these are some further thoughts on
this matter for you to keep in mind.

1. Success fosters success; start with little things,
publicize, keep actions and attitudes positive and reap the
benefits.

2. Work on the premise that a Chapter that works
together, stays together.

3. Arrange for members to visit ‘shut-in’ members.
Set up a voluntary schedule.

- Participate as a Chapter in a meeting of a Sister
Chapter.

5. Have an exchange “Friendship” meeting with a
Chapter from another section/district.

6. Keep going — don’t get discouraged and give up.

7. Develop and publish a Chapter Membership Roster.
8. Keep accurate, business-like records.

0. Ensure that your Chapter is fiscally secure;
consider periodic fund raising activities.

10. Ensure fiscal responsibility by requiring two
signatures on all accounts.

11. Have regular financial reports.

12.  Annual audits are a protection, not an accusation of
wrong-doing.
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13.  Be a good ambassador for Eastern Star wherever
you are and always be positive!

14. Make a pledge to ask someone to join Eastern Star.
15. Participate in section-wide events such as Rob
Morris programs, picnics, special programs, meetings.

16. Invite members of youth groups to informational
meetings in which you explain about the purpose and
activities of Eastern Star. This could be a joint effort with
the Masonic Lodge.

& ot
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RESOURCES

In addition to the suggestions contained in this booklet,
actively search out other information and then willingly
share it with others. Go to:

1. Other Chapters in your area. If you find a Chapter
that is suddenly having a growth spurt, talk to its
members to ascertain what they are doing that you might
incorporate into your own activities.

2. Your Grand Chapter. Your Worthy Grand Matron
may know of a Chapter that is being successful in
recruitment and rejuvenation. Visit or talk to them.

3. Your Grand Chapter website. This can be a
valuable starting point from which you can find other
information sources.

-+ If you are looking for help with a New Member’s
Handbook, many can be found on Grand Chapter
websites, and in the hands of Grand Officers and your
neighboring Chapters. Most will be happy to share if you
will ask.

5. Take advantage of the Chapter Restoration
Committee appointed by our Most Worthy Grand Matron,
Sister Rennie Ofton. Contact Dean Wyant, General
Chairman of the Committee, and share ideas, proven
solutions and concerns. Email: eagle6@embargmail.com
General Grand Chapter Committee Members are
available, on request of the Grand Chapter(s), to conduct
seminars and brainstorming sessions designed to enhance
Chapter restoration by increasing membership and
attendance.
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To exemplify this adage, Sister June Bell took comments, papers,
and “grit” to put together this booklet for our use. We extend our
sincere thanks for her efforts and for all who contributed their
expertise to it. To all who assisted in any way, special thanks are
given from a grateful heart.

Rennie Ofton







